Notes of the Meeting of

Annual Parish Meeting

at The Memorial Hall, Harmston
on Tuesday 21°" May 2024 at 7.00 pm

Present:

Parish Councillors: Cllr P Wallace; ClIr D Harrison; Cllr B Hamilton, Cllr K Goodwin; Cllr P Chapman and
HPC Clerk & RFO Helen Jones

District Councillors: ClIr Pennell; Cllr Cooper

County Councillor Carrington

Representatives from local groups: L Wray (Harmston WI); C Wright (HMH)

There were no members of the public present

Item 1 - APOLOGIES
Apologies were received Gill Dowse and Julien Bridges from HMH, Carol Damen-Willems and Rob Wheeler from
Harmston Church, Anna Clifton from WI, District Councillor Sanders and the Chair of the HYF.

Item 2 - Police Report
PC Roberts was unable to attend but has reported that there are no new issues in Harmston, the most prominent being
the view point and Church Lane traffic.

Item 3 — Minutes of Last Meeting (held in 2021)
The minutes from 2022 were approved by those who were in attendance at that meeting.

Item 4 — County & District Councillors
4/5 REPORTS OF REPRESENTATIVES

a) County Councillor Report Cllr Carrington explained there had been a ministerial statement re
accumulative impact of solar panels (Lincoln being listed) — the impact on landscapes, use of high-
grade agricultural land and reclassification of good quality land to enable solar farms. This is to try
and protect the land. Renewable energy is needed, but this statement is to also help address the sheer
volume being suggested.

Budget has been passed at +2.9%, +2% for adult/social care. Budget in rural area has been increased
by £18,000,000, which is already being spent on areas such as those which flood - deploying tankers
to flush out drains etc. There is an enquiry into flooding, for which ClIr Carrington is working as part
of a focus group. There will be a report in September with their findings.

In April 2,500 potholes were reported, 7,000 were fixed.

There will be an election in 2025 for a mayor. This role will have some limited powers. Simply
having a mayor brings larger budgets to the area. This will not affect the powers of Parish, County or
District Councils.

Planning has been submitted for battery storage sites (with one being planned for Navenby). ClIr
Carrington and the Parish Council are monitoring.

b) District Councillor Reports District Councillor Cooper shared a review of his first year. He has been
part of two different committees: Resource Scrutiny and Alcohol & General License, and on a sub-
committee for general license appeal. He finds the NKDC to be very professional. He wonders if
some members of Harmston Young Farmers may consider thinking about getting involved — bringing
some more diversity.

Councillor Pennell reported that the NKDC has been progressing the Climate Emergency Action Plan.
The Housing Team were nominated for a low carbon award and won — which was a fabulous
achievement. Cllr Pennell is the Chair of Planning and Vice of licensing committees. It has been a
busy year for planning. He pointed out that his committee only sees planning brought to the
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committee, not ALL planning. They continue to build and expand homes for residences, and building
business propertied,

Item 5 — Village Interests and Activities

8 different groups were invited to share reports. Reports were received from 6 of these groups, with
representatives attending the meeting to share them as follows:

The Clerk read a report from Rob Wheeler on behalf of Harmston Church * Appendices 1
ACTION: Clerk was asked to thank Mr Wheeler for his report and request a time frame for the
church clock works, T/D: 30™ May 2024

The Clerk read a report from Mrs Ashworth on behalf of Coleby Primary School*Appendices 2
L Wray on behalf of Harmston WI *Appendices 3

C Wright on behalf of Harmston Memorial Hall (their Chair G Dowse sent her apologies as she was
unable to attend) *Appendices 4

L Wray on behalf of Harmston Young Farmers *Appendices 5

Cllr P Wallace on behalf of Harmston Parish Council *Appendices 6

The Chair also presented a photo of King Charles for the hall to Christine Wright on behalf of the
HMH committee

These reports have been kept on file, and are attached as appendices.

Item 7 — Residents issues, an open forum

None were received ahead of the meeting.

The issue of weeds was raised. The PC have a quote ready to be approved at their meeting (which follows
this APM).

ClIr Cooper passed on his thanks to the hall and their catalogue of events. The PC agreed fully with this.

With there being no further business, the meeting was brought to a close at 7.42pm.
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*Appendices 1

All Saints’ Church Report

Despite not having a vicar in post, we have been able to continue with our existing pattern
of services thanks to the support of two retired priests, Revs Stuart Foster and Susan
Wiliams, and our lay ministers.

We have almost everything in place now for the repairs to the church to take place in late
summer. The main task will be the replacement of crumbling stonework on the south face
of the tower. That will require scaffolding to the top of the tower and we will take
advantage of that to renew the asphalt covering of the tower roof and to replace the clock
faces. Our architect has been to a lot of trouble specifying materials for the clock faces
which will last as long as possible while reproducing in essence what we have at present.
The challenge with the stonework is to ensure that it blends with the old material as well as
possible. If you look at the work done on the east face of the tower around 20 years ago,
you will see what we are trying to avoid. Fortunately, that work is only visible from way
back in the graveyard; | have pointed it out to our architect and to the stonemasons he sees
as principal contenders for the contract and all are agreed that the result must not look like
that. As for how much stonework will be replaced, the cost of scaffolding is such that it
makes sense to do as much as we can afford. We are applying for grants to help us do a
little more so that it will be as long as possible before we need to tackle the problem again.

Our previous contractor for grass-cutting retired at the end of last year. It is perhaps a little
early to judge how our new contractor is performing, as the amount of rainfall and the
consequent growth of grass have been quite exceptional. We are grateful to the Parish
Council for contributing to the cost of this increasing burden.

Rob Wheeler

Churchwarden
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*Appendices 2
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*Appendices 3
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*Appendices 4
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*Appendices 5
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*Appendices 6
ANNUAL PARISH MEETING

Report from Harmston Parish Council for 2023-2024
Traffic

e SpID device bought last year is still in constant use on Church Lane (switched with Vicarage Lane
when needed)

e The PC remain part of the shared scheme, and use this device on Vicarage Lane - which is where it
currently is

e We continue to use the SpIDs to help inform and guide decisions made for traffic calming

e PC Working with Councillor Carrington and Highways - reviewing package of measures to help
with traffic: new markings on road, new signage etc.

e Created good links with Lincolnshire Road Safety Partnership who helped advise on the SpID for
example, and on Community Speedwatch

¢ Radar and safety equipment purchased for Harmston Community Speedwatch

¢ Community Speedwatch group created from volunteers - training complete and first Speedwatch
completed.

¢ 30 mph signs acquired via Road Safety Partnership for use around village

¢ Communications with Waddington Base re traffic cutting through

Communication

e Website and Facebook regularly used - a great way for everyone to keep in touch
e Good links with local Police, District Councillor and County Councillors, and Lincolnshire Road

Safety Partnership

Village Maintenance

e Litter Picker continues to do an excellent job - for which we are very grateful

e Works carried out on the "Pump House’

e New lights fitted on School Lane

o Defibrillator has been checked and battery replaced and spare pads added

¢ Handyman has carried out works on areas such as the play area, pump house, bus shelters,

benches...

Events

e Christmas Event was well attended, with the Salvation Army band in attendance
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Financial Contributions

e A contribution has been given to the Salvation Army for their part in our Christmas event (for
which they do not charge a fee).

e A contribution for the Church has been agreed

Finances

e VAT refunds is ready to be submitted for 2023-202, which will result in money being refunded to
the PC

e PC applied for a grant towards litter picking and now receive £141.00 towards these costs

¢ AGAR has been completed for this year

¢ Annual audit has been carried out for years ending 2023-2024 and have been passed

e Budgets have been set for this year

e Precept has been set - being mindful of the cost of living crisis

Purchases

e Laptop

e New Christmas Lights

Councillors

e We still have 2 vacancies, please see the Clerk if you would like further details and would like to be
involved with decisions being made for our community.
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